PP} Teacher Staff Development

Relevant. Job-embedded. Real-time.

Professional Learning Board has been delivering high quality content at affordable prices to
America's teachers for years. Whether your teachers need to earn clock hours to meet their
continuing education and licensure requirements or are seeking to advance their graduate
studies learning from master practitioners, PLB courses offer convenient online learning
courses modeling best practices in content, pedagogy and online technology.

97% of teachers enrolling in courses through PLB
would take another course as well as recommend us to their peers.

Self-Study Courses Benefits of

Professional Learning Board self-study professional development and licensure PLEB Learnin g---
courses are conveniently available 24 x 7 to teacher-learners.
Each self-study PD course includes:

- Course content delivered in an interactive online textbook,

- Resources,

- Links to additional resources,

- 10 question quiz - Increased accountability
- Printable certificate of completion - Supports performance

- 90 day access

- Most courses are 4-5 clock hours/CPDUs/CEUs TR BRI DEE U

These courses provide solid content and amazing value!

Facilitated & Graduate Credit Courses - No substitute teacher pay

- No interrupted teacher-
student instruction time

- Professional development
is job-embedded, relevant
and real-time.

Facilitated professional development courses from PLB allow your staff to delve
deeper into course topics and engage in learning with peers, either in your
schools or across the nation. Led by experienced subject matter experts and
online instructors, facilitated courses may include:

- Course content,

- Discussion forums,

- Live chat sessions,

- Assignments,

- Interaction with instructor and peers
- Resources,

- Links to additional resources,

- Printable certificate of completion

- Consistent training
- Customizable for local

- Most courses provide 15 clock hours/CPDUs/CEUs standard_s and goals _

- Continuing education graduate credits available - Mac & Windows compatible

- New sessions begin every month! - Includes all technology
support services

When you want your teachers to learn from and with a community of - Cost-effective...

practitioners, PLB facilitated courses are a convenient and rich learning
experience.

www.ProfessionalLearningBoard.com

Copyright 2008 Professional Learning Board™, Inc.
612-605-7263 k12leaders@professionallearningboard.com
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SELF-STUDY COURSES

Core Teaching Package 20 clock hours $119
This package of courses meets all four of the Minnesota licensure requirements including:

- Accommodating All Learners - Positive Behavior Intervention Strategies
- Reading Across the Curriculum - Recognizing Early-onset Mental Health Disorders in Children and Adolescents
- Recognizing Child Abuse is included as a free bonus course.

Accommodating All Learners 5 clock hours $39

In this research-based course, strategies, resources and tools for teaching and reaching all students whether online or in the
classroom are shared. Teachers engage with content while gaining insight into both their learning and teaching preferences as
well as the learning styles of their students.

Gifted Children in the Classroom 5 clock hours $39

This course examines some of the challenges facing gifted learners and offers easily implemented accommodations and success
strategies. By understanding the unique learning needs of children who are considered "gifted," participants will indirectly meet
the individual needs of all learners. Through this course educators can make greater sense of gifted and talented education by
learning about identification, instruction and assessment of these students while exploring related topics, issues and resources.

Integrating Standards in Teaching 5 clock hours $39

Benchmarks? Rubrics? Assessments? Content, Instructional and Performance Standards? Standards-based curriculum is
supposed to increase student learning and promote higher student achievement, but what is it really all about? This course helps
educators untangle the not-so-mysterious-language of today's teaching and learning to put successful strategies into practice.

Internet Safety: Protecting Children in an Online World 5 clock hours $39

Issues that the youth of today, parents, teachers and those who are part of their world face online is the essence of this content.
Participants discover areas of the Internet used by youth, what kinds of threats exist on the Internet and how everyone can
protect their loved ones, family members, students and those under their care or responsibility.

Introduction to Technology for Teachers 5 clock hours $39

This interactive course introduces teachers to technology tools with one goal in mind: increasing teacher comfort level in using
the Internet and today's technology tools for teaching and learning. Teachers learn new ways of using tools they are familiar with
and be exposed to new tools and applications for use both in professional development and with students in the classroom.

Positive Behavior Intervention Strategies 5 clock hours $39

This course is based upon the extensive research, work and writings of Jim Wright, a Behavior Intervention Specialist,
Psychologist and School Administrator in central New York. Mr. Wright has experience in the areas of Academic and Behavioral
Interventions, Curriculum-based Measurement and Violence Prevention.

Reading Across the Curriculum 5 clock hours $39

This interactive course is one option for K-12 teachers across the curriculum spectrum to demonstrate evidence of reading
instruction techniques. Based on research, Reading Instruction Techniques introduces all teachers to sound reading instructional
practices. Includes blank forms and classroom activities for any teacher wishing to apply the course material in their practice.

Recognizing Child Abuse 1 clock hour $10

This one clock hour course empowers each of us with the ability to recognize types, signs, characteristics, scenarios, and in
general, indicators of suspected child abuse. We know this is a difficult subject to discuss. For that reason, we think you will find
this course to be respectful of the topic while giving a solid foundation in understanding the key information about child abuse.

Recognizing Early-onset Mental Health Disorders in Children 4 clock hours $39

As educators and parents we are often, by default, among the first people to notice that a child may be experiencing problems.
Completion of this course results in a basic understanding of warning signs of early-onset mental illness in cildren and
adolescents which is useful to professional teaching and learning as it strengthens teacher-parent communications.

Tackling Tough Text 5 clock hours $39

Students reading at their frustration level find it to be well, frustrating. Teachers in all subject areas discover that using the
Reading Comprehension Checklist helps students tackle tough text. Empowering students with this unique tool proves to alleviate
frustration and increase achievement.

Teaching English Language Learners 5 clock hours $39

Students who speak English as a second language make up a significant percentage of our school's populations. Meet the needs
of all students in your classroom with tips and techniques for integrating the best of what works in reaching and teaching English
language learners across grade levels and in every subject area.
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FACILITATED COURSES

Accommodating All Learners 15 clock hours $150

In this research-based course, strategies, resources and tools for teaching and reaching all students whether online or in the
classroom are shared. Teachers engage with content while gaining insight into both their learning and teaching preferences as
well as the learning styles of their students.

Integrating Standards in Teaching

15 clock hours $150

Benchmarks? Rubrics? Assessments? Content, Instructional and
Performance Standards? Standards-based curriculum is
supposed to increase student learning and promote higher student
achievement, but what is it really all about? This course helps
educators untangle the not-so-mysterious-language of today's
teaching and learning to put successful strategies into practice.

Technology for Education Leaders

15 clock hours $150

Students getting passwords, changing grades and breaking into
school computer systems compromise safety. This course
empowers academic administrators to work in tandem with IT
administrators and minimize the risks associated with these types
of events. Written in NON-technical language for academic
administrators to understand their comprehensive role and
responsibilities in providing safe and secure learning
environments. The course includes real life examples and
solutions for principals and school leaders at every level.

Positive Behavior Intervention Strategies 15 clock hours $150

This course is based upon the extensive research, work and writings of Jim Wright, a Behavior Intervention Specialist,
Psychologist and School Administrator in central New York. Mr. Wright has experience in the areas of Academic and Behavioral
Interventions, Curriculum-based Measurement and Violence Prevention.

Reading Across the Curriculum 15 clock hours $150

This interactive course is one option for K-12 teachers across the curriculum spectrum to demonstrate evidence of reading
instruction techniques. Based on research, Reading Instruction Techniques introduces all teachers to sound reading instructional
practices. Includes blank forms and classroom activities for any teacher wishing to apply the course material in their practice.

RTI: Using Metaphors to Change Behavior 15 clock hours $150

Unique early intervention strategies show how metaphors and visual cues can be used to promote a change in behavior as well
as to teach students to become aware of their actions. Participants are challenged to think creatively and will be given the tools
to individualize and apply the motivating intervention strategies.

Spanish for Teachers 15 clock hours $150

A primer for non-Spanish speaking teachers to communicate with families and their children who speak Spanish as a first
language. Teachers will be introduced to general vocabulary and phrases that assist with understanding in the classroom as well
as throughout a school environment. Use tools for translation of materials and receive template documents that may be
customized for individual use (including letters to parents and telephone scripts). Plus, teachers learn how to read Spanish so
that they can be understood.

Synergizing Your Classroom 30 clock hours $300

Instructional Synergy is a school model that is student-centered, teacher-driven and parent-involved. This course will provide
valuable strategies how teachers can increase test scores and student performance in their classrooms through unconventional
test preparation methods.

Synergizing A School 30 clock hours $300

Instructional Synergy is a school model that is student-centered, teacher-driven and parent-involved . This course will provide
valuable strategies how school administrators can increase test scores in their schools through unconventional test preparation
methods.

Ask about our comprehensive Synergy School Improvement Program for schools and districts.
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Tackling Tough Text 15 clock hours $150

Students reading at their frustration level find it to be well, frustrating. Teachers in all subject areas discover that using the
Reading Comprehension Checklist helps students tackle tough text. Empowering students with this unique tool proves to alleviate
frustration and increase achievement.

Teaching English Language Learners 15 clock hours $150

Students who speak English as a second language make up a significant percentage of our school's populations. Meet the needs
of all students in your classroom with tips and techniques for integrating the best of what works in reaching and teaching English
language learners across grade levels and in every subject area.

Teaching Gifted Children 15 clock hours $150
Through this course educators and parents can make greater sense of 'gifted and talented' education including identifying,
teaching and assessing these students while exploring related topics, issues and resources geared towards our gifted population.

Using Your Moodle: Creating an Online Classroom 15 clock hours $150

This course gives teachers the foundational understanding needed to build their first (or fourth) Moodle-based class. Teachers will
come to understand the basic Moodle classroom tools and some of the advanced options needed to build an interactive online
course. Teachers need a Moodle classroom on their school's LMS and a willingness to learn.

Ask about the PLB All for 10 & 10 for All Online Virtual School program.

Web Technology for Teachers 15 clock hours $150

Teachers learn how to use exciting web-based tools to enhance their instruction and transform their classroom into a true 21st
Century learning environment. Teachers will explore tools such as blogs, wikis, and social bookmarking (to name just a few) in a
quest to understand how the internet is changing the lives of students and teachers alike. At the end of the course teachers will
be able to use these tools in their classroom as well as in their professional development.

TEAM COURSES

612-605-7263 k12leaders@professionallearningboard.com

All Professional Learning Board instructor facilitated courses are available for personalization to an individual school and district.
Enroll all teachers within a department, school, district or across multiple buildings to ensure that all teachers on your staff are
working from a common pedagogical foundation and strategies.

ONLINE PROFESSIONAL LEARNING COMMUNITIES (PLC)

Energize Professional Learning Communities in your school and district through an online professional learning community.
Create an environment where teachers work together in collaboration regardless of geographic barriers or time constraints.
Online Professional Learning Communities enhance communications and teambuilding while enabling educators to strengthen
programs, develop partnerships and achieve goals.

Copyright 2008 Professional Learning Board™, Inc.

Uses of Professional Learning Communities include book studies, meetings, committee planning, curriculum development and
seminars. A great benefit of online PLCs is the ability to archive the knowledge, experience and best practices of your staff for
sharing across the district with staff unable to attend meetings as well as new teachers.

.com

The online PLC offers a central platform from which all of your existing Professional Learning Communities can collaborate using
their current work as well as building new resources and staff development curriculum.

ONLINE STAFF DEVELOPMENT CURRICULUM
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Jump start your district's online PLC with existing staff development curriculum from Professional Learning Board. PLB's
curriculum is available to be loaded onto your online PLC to provide a foundation on which your internal content experts can build
to more quickly add value and success to your online staff development initiatives. Additionally, Professional Learning Board
offers online courses to teach your internal staff development leaders how to create online courses from their existing materials
and curriculum.
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Cost/Benefit Analysis

Leveraging Online Teacher Courses

Current Model onlneivioael
Seminar Fee Online Course
per teacher $ 1 .OI.O per teacher $ 3.'.9
Sub Pay Sub Pay
per teacher $ 100 per teacher $ 0
+ +
Teacher Pay Teacher Pay
per teacher $ 1 (_)O per teacher $ (_)
Subtotal Subtotal
per teacher $ 300 per teacher $ 3)(9
X
Number of Number of
Teachers 5_0 Teachers 5_0
TotaLcost | $ 15,000 TotaLcosT |[$ 1,950
Teacher-Student 4 Teacher-Student O
Contact Hours Contact Hours
X X
Number of Number of
Teachers 50 Teachers 50
TOTAL LOST 260 TOTAL LOST (_)
CONTACT HOURS CONTACT HOURS
Accountability NO Accountability YES
Duration 1 day Duration 3 months

www.ProfessionalLearningBoard.com
Copyright 2008 Professional Learning Board™, Inc.
612-605-7263 k12leaders@professionallearningboard.com




Cost/Benefit Analysis

Leveraging Online Teacher Courses

Current Model onlneNviodel
Seminar Fee Online Course
per teacher $ R per teacher $ 3+9
Sub Pay Sub Pay
per teacher $ per teacher $ 0
+ +
Teacher Pay Teacher Pay
per teacher $ _ per teacher $ (_)
Subtotal Subtotal
per teacher $ per teacher $ 39
X X
Number of Number of
Teachers — Teachers —
TOTALCOST | $ TOTALCOST | $
Teacher-Student Teacher-Student 0
Contact Hours Contact Hours
X X
Number of Number of
Teachers Teachers
TOTAL LOST - TOTAL LOST 0
CONTACT HOURS CONTACT HOURS
Accountability NO Accountability YES
Duration 1 day Duration 3 months

www.ProfessionalLearningBoard.com
Copyright 2008 Professional Learning Board™, Inc.
612-605-7263 k12leaders@professionallearningboard.com




Student-centered. Teacher-driven. Parent-involved.

Increase Test Scores

Synergy™: The Student Performance Improvement Model

Essential Question: How to get key players working
together to raise student test scores?

The Synergy™ model provides valuable strategies that staff,
students and parents can implement today. Through
unconventional test preparation methods and creating
Synergized™ school environments, students will increase
standardized test scores.

Mr. Creasman guides education leaders in understanding
and implementing the Synergy™ School Improvement
program. The Synergy™ program generates:

- Methods to increase student interest in state assessments,
- Techniques to improve student and parent participation,

- Strategies to develop Synergized™ Teachers,

- Alignment of curriculum to state assessment standards,

- Synergized™ tools including pacing guide,

- Question bank aligned to assessment standards,

- Results!

As an administrator who met 25 AYP targets in six
months with the Synergy™ program, Mr. Creasman
understands the challenges district leaders face and
how to get students, teachers and parents working
together to improve test-performance.

Become part of the phenomenon that Synergized™ a middle
school and high school, swept through a community and met
AYP and state standard requirements.

and met 25 AYP targets in six months.

Direct with Brian Creasman, the principal who developed Synergy™

www.ProfessionalLearningBoard.com
Copyright 2008 Professional Learning Board™, Inc.
612-605-7263 synergy@professionallearningboard.com

Get
Synergized

Synergy™ integration occurs
at two levels:

$300 each
$300 each

Online professional learning
community and content:

Teachers never leave the
classroom to attend
Synergy™ training:

Synergize™
today!

—




Synergy"

A Case Study in School Turn-around

When asked about Synergy™ success, Brian Creasman, the transforming program's creator
and chief advocate, is quick to credit teachers, staff, parents, the community and of course,
students. Synergy™ is based on the idea that when students are given sample test items,
student mastery increases. While this is all said and good, the results beyond the concept is

what the buzz is all about. Imagine this...
- Reduced classroom disruptions

SCHOOL PROFILE:
because students re-focus on goals. Eaton Johnson Middle School

- Administrators involved in more Student Enrollment 890
instruction and less discipline.
- Energized students, faculty, staff, Number of Teachers 66 (All departments)
parents and community. Highly 61 53%
- Teachers and staff act as a faculty Qualified Teachers i
of one and work together as a team.
- Every child feels successful. School Schedule 7 Periods (58 mins)
- Parents as stakeholders see the Grading Periods (4) 9 weeks
connection between instruction and
test results. Free and Reduced o
Lunch Populati 61%
- Reduced teacher absences. unch Fopulation
- Smooth Parent/Teacher meetings as Minority Population 74%

everyone works to achieve the same goal.

In addition to mastering School Climate, Parent/Community Involvement and Teacher Morale,
Synergy™ drives Individual Student Results. Please take a moment to review some of the
school's results and read about some students and the impact Synergy™ had on their learning
and academic performance.

90%:-
80%
70%7
60%
50%
40%
30%
20%7
10%:-
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NEW: Synergy™ now available for increasing high school students' performance.




Synergy"

A Case Study in School Turn-around
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Tyrell
Inclusion - SLD Reading and Math

PREVIOUS ACADEMIC PERFORMANCE

- Never Passed a State Test since 3rd Grade
- Retained in Elementary School

- Attended Summer School Every Year since 3rd Grade
- Scored Lowest Possible Score in Reading Last Year

SYNERGIZED ACADEMIC RECORD

- A-B Honor Roll
- Passed Computer Skills test

- Passed Math AND Reading End-of-Grade Tests
- Grew 16 pts in Reading/Grew 12 pts in Math

Ashley
Academically or Intellectually Gifted (A.l.G.)

PREVIOUS ACADEMIC PERFORMANCE

- Difficulty asking questions.
- Low 7th grade Reading/Math scores

SYNERGIZED ACADEMIC RECORD

- Used Synergy to seek assistance.

- Passed Computer Skills test.

- Passed Math AND Reading End-of-Grade Tests
- Grew 12 pts in Reading/Grew 10 pts in Math

Dominique
Self-contained (B.E.D.)

PREVIOUS ACADEMIC PERFORMANCE

- Retained in Elementary School
- Summer school in 6th & 7th grade for Reading
- Low academic performance in previous years

SYNERGIZED ACADEMIC RECORD

- Passed Computer Skills test
- Passed Math AND Reading End-of-Grade Tests
- Grew 7 pts in Reading/Grew 16 pts in Math

www.ProfessionalLearningBoard.com
Copyright 2008 Professional Learing Board™, Inc.
612-605-7263 synergy@professionallearningboard.com

Student-centered. Teacher-driven. Parent-involved



Teaching Online

Whether your teachers are
computer-challenged or
tech savvy, PLB has
developed an online
Instruction program to
empower them with
technological and
pedagogical skills that
teach students effectively
in an online school
environment.

] Do your schools have declining enroliments?
] Is your district facing consolidation?

L] Do parents enroll their children in online schools from other
districts because your district lacks the enrollments to
support more academic programs?

Teachers never leave the
classroom to learn in the
[] Do gifted students in your schools face limitations in their Online Instruction Lab™.

L] Are more parents choosing home schooling in your district?

learning because you do not have enough students or
teachers to meet their learning needs? ?@@[ﬁ@@ﬂ@@y
o . _ The virtual school is
] Are your principals facing FTE staffing challenges? available in two models:

] Is your district facing funding reductions?
Let us handle the web

If you answered yes to any of the above questions, you are not site hosting for you.

alone. There is an option for your district to address these
challenges... an online virtual K-12 school from Professional
Learning Board.

Pre-loaded hardware
ready for installation.

We are K-12 educators and online learning experts who have
developed a model and system to bring your school system into
the "virtual school" world. At PLB we recognize that you and
your staff already are experts in operating schools and teaching
children successfully.

The Online School from Professional Learning Board compliments your knowledge with our
expertise in modern internet technology, effective instructional practices for teaching and learning
online and a plan to bring your staff and students together in a safe and effective online learning
environment.

Ask about the PLB All for 10 & 10 for All Program

www.ProfessionalLearningBoard.com
Copyright 2008 Professional Learning Board™, Inc.
612-605-7263 virtualschools@professionallearningboard.com



East Facts
NEW LAW 2009

ts.

According to The 2008
National Cyberethics,
Cybersafety,
Cybersecurity Baseline
Study over 75% of
teachers are not

Abuse in education is an issue that's making the news. comfortable teaching
Educating children in the 21st century includes providing children | students how to protect
safe and secure environments in which they can learn. themselves online.

ing environmen

PLB training empowers all of the people who work with and
around children including teachers, staff, coaches, volunteers,
parents, administrators and students with a basic understanding
and knowledge to recognize and end inappropriate behaviors.

In essence, you have thousands of trained eyes constantly
watching for signs of abuse and the documentation of training to

» . Internet Safety:
mitigate risk.

Protecting Children in an

L] Recognizing Child Abuse LIl Ll (ERiEE

[l Internet Safety: Protecting Children in an Online World

] Information Technology for School Administrators

[l Professional Behaviors & Boundaries
] Bullying
] Conducting Investigations

The Safe & Secure™ Program from Professional Learning Board
helps schools create safe learning environments for students
and can strengthen the district's risk management efforts by Includes numerous online
going above and beyond reasonable expectations to train all and printable resources.
staff, coaches, administrators, teachers, volunteers and parents.

Ask about the PLB Safe & Secure Program for your District.

www.ProfessionalLearningBoard.com
Copyright 2008 Professional Learning Board™, Inc.
612-605-7263 managerisk@professionallearningboard.com

o
o
(4
U
y—
=
P
P
o |
J
V
N
~'o!
<
(g
N
o
c
o yum(
)
(4
P
P
@)



